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Abstract

The purpose of thpaper is to show homon-human actorinfluence the formation of collective
identity and the communicative constitutioincollectives ina digital environment With an
analysis of the social media activities evolving around the hashtag #wirsindmehr, this research
contributesto the communicative constitution of organization (CCO) theory by discussing the
role of norhuman agentsn the constitution ofcollective identity andn new forms of
organization.The researcher frames the nature of the #wirsindmehr collective by drawing on
nectribal theory. The methodological approach focuses on the integration of natively digital
data, especially hashtagsyith a mixed method approactBy combiningsocial network
analysis anctritical technocultural discourse analysithe researcheanalyse variouslevels

of communicatioal episodes for the constitution thie collective identity of thé&wirsindmehr
protests.

Introduction

Although the relevance of online movements and their formation increased in organization
literature over the last years, most research still does not discuss the rolehoinmam actors

and materiality in depth a&ilhoit and Kisselburgtf2015)point out. Scholars lik®olata and
Schrapg2016) Crespinmazet, Gogligprimard, and Grenig017)andMilan (2015)criticise

the lack of addressingétsocietechnological changes through social platforms and the missing
depth in the examination of the connection between technological structures and the formation
of collectives. This paper answers the call for newdigpth approaches for understanding

role of norhuman atorsin the constitution of new organizational forriie research question

of this paper is, how the hashtag as affordance constitutes the formation of collective identity
in the digital space and what organizational charactesigtinerge in the communicational

episodes.The theoretical connection between #igbal forms of collective identity in the
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digital and the role of nehuman actors in CCO theory offers a fruitful exploration to
understand more fluid and unstable orgamiretl phenomena. To grasp the role of hashtags as
northuman actors, the researcher discusses the formation of collective identity and the
emergence of organizationality regarding the-tvdxal protests of #wirsindmehr in Germany.

To answer the researcheagtion, this paper starts by introducing the theoretical background
with the definition of norhuman actors anithe discussion afeotribal theory, continues with

a detailed outline of the #wirsindmehr protests and finally describes the methodology used t
empirically investigate th@henomenon and its communication social media. In the last
section, the findings arpresented andiscussed and implicatisrfor future research and

contributions are pointed out.
Theoretical background

The role of norhuman actors in the communicative constitution of organizatioi$e basic
assumption o€CO(communicative constitution of organizatidhgos is that communication
constitutes any form of organization, organizing and organizatioiiBlagchke, Schoeneborn,

& Seidl, 2012; Cooren, Kuhn, Cornelissen, & Clark, 2011; Putnam & Maydan Nicotera, 2010;
Schoeneboret al., 2014; Schoeneborn, Kuhn, & Karreman, 20IBgefore, CCOgrounds

the ontological origin of organization in communicati@utnam &Maydan Ncotera, 201Q)

This relational ontology describes reality andgbrganization and society as emerging out of
communicatioal episodesnteractiorsand engagemeamongvariousactors(Blaschke et al.,
2012; Schoeneborn et al., 2014; Scledmrn et al., 2018; Wilhoit, 2018Social and
organi zational worl ds come i (Caoen, bate, Bepoiti f o r
Barné, & Brummas, 2013, p262) Theydo not only constitute reality on an individdavel

but correspondinglyn a collective leve{Cooren et al., 2011Jor researcherspaversatios

and discourseprovidea lensto urderstandhow the worldand the organizations withiare
formed and brought to reality through communicati@pisodes betwedrumansand humans,

but also between humaasid objector objects and objeci®oivin, Brummans, & Barker,
2017; Martine, Cooren, Béh & Zacklad, 2016)

Extending traditional organizatiah theories, the term organization as communicatively
constituted includes more open, fluid and permeable forms of organizational phenomena
(Dobusch & Schoeneborn, 2015; Wilhoit Késselburgh, 2015) From this perspective,
communicational episodese placed at the heart ofganizational entities, in contrast to the

notion of formal organization with members at its cofBlaschke et al.,, 2012)These
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organizational entitiearerealized as ongoingterativeand emergent process@laschke et
al., 2012; Cooren et al., 2011; PutnanM&ydan Nicotera, 2010; Wilhoit, 2018)

Following the emphasis on communicationaa=onstitutive force, m@anizational phenomena

are a consequence of discourses and conversatimut decisions, membership and hierarchy
among ators (Bean & Buikema, 2015; Boivin et al., 2017Jhis broad definition of
organizations opens up tip®ssibility to include new forms of contemporary organizational
phenomena into resed andio develop a common understandwmighem(Schoeneborn et al.,
2018) With the differentiation betweeorganization (agn entity), organizing (aa practice

and organizationalityas an attribude the notion of organization includes even more types of
collectives.Using the attributef organizationalityfor collective actionorganization cannot be
confirmed or denied butatheris a matter of degee (Dobusch &Schoeneborn, 2015;
Schoeneborn et al., 2018 evertheless, these fluid forms of organization have to embody
certain characteristicdike interconnected decisiemaking, collective identity, membership
negotiationsand the existence of common goaidy achievable througtne collectiveso that

they can be distinguished from e.g. networfGrespinmazet et al., 2017; Dobusch

& Schoeneborn, 2015; Puranam, Alexy, & Reitzig, 20H49wever, they do not need
institutional settings or clear boundaries to emerge, but rather come into existence through
actors acting on behalf of each otlichoeneborn et al., 2018)his paper adopts the lens of
organizationality for the analysis of the constitution of collective idewtitly communication

on social mediplatformsand argues for a broad understanding of what cancheled in the
organizational definition following Wilhoit and Kisselburgh(2015) Crespinmazet et al.
(2017) or Dobusch and Schoenebo(B015) The concept of organizationality offers the
possibility to assign a certain degree or nuance to an organizational phenomenon in contrast to
a normative categorization dhe phenomenon in organization portorganization. The
communicational episodesnphasised in CCO theaaye the basic elements for organizasion
phenomendo emerge. They are not only part of organization or transmitters for information,
but establish ad realize organizational realities by producing and negotiating meaning and
embedding them in a wider conté®oivin et al., 2017; Cooren et al., 2011; Eddington, 2018;
Schoeneborn et al., 201&)ccording toJ. Taylor and Coore(1997) communication does not

only convey informatiorbut text, conversations and discourses are also performative and make
things happert-urther, he notion of communication in CCO theory includes a @aefinition

of agency with both human and rboman actors. This paper wants to emphasise the role of

northuman actorgollowing the approaches of the Montreal Schaolthe communicative



constitution of organizational phenomesad explore the&onceptsd grasp the possibilities

how they act and are acted upon.

The agency to communicate is not exclusively human. Follovdogren et al.(2011)
Boxenbaum, Jones, Meyer, and Svejen@@18)andSdoeneborn et a{2018) the material

dimension in organization studies amsbnhuman agents like texts, artefacts, bodies,
architecture or metaphorgain importance agormative agents in organizations. They
communicate not only through humans but also on thveir lmehalf. According to Eddington
(2018)andBoivin et al.(2017) nonhuman actoren organizationalesearch still lack a clear
definition and further empirical research to investigate their role in the communicative
constitution of organizationsTherefore, this paper tries to extend the definition of these
material actorsespecially with the focus on digital environme@s. ounded ([{@1996)Lat our
concept of interaction between various actors with different ontological naiomdyuman

actors carconveymeaning, speak for someoslseor for themselves and act upon other human

or norhuman actorgCooren et al., 2011; Cooren, 2015herefore, thesectorscreate new
possibilities to manifest and shape the matearad the social reality of manizations(\W.

Bennett & Segerberg, 2012; Eddington, 2018; Latour, 2005; Orlikowski, 2007; Wilhoit

& Kisselburgh, 2015However they do not act as neutral objects, but as formative participants

of a discourséKaufmann & Jeandesboz, 2014k part of the communicational conglomerate
creating organizatiality, human and nehuman act@are constanylentangledTheir aim is

to achieve things the individual could natcomplishalone, but onlywith the help of the
collective.Treem and Leonard012, p.173)argue thatnotn u man act or s fdall ow

thingst hat were difficult without them to doo.

Even though the differentiation betweemuman and nochumanseems clear, every actor
consists of various social and technological fo(déasrtine et al., 2016)Referring back tahe
relational ontology, every artefagtyery textevery form of agency includa norhuman and
human parand,therefore the distinction between tho$eo is not as cleacut as proposed
before(Castor & Cooren, 2006; Orlikowski, 200T) line with the fusion of theocial and the
material,Latour (1994)introduced the concept of hybrid agentryhis concept, nothuman
actorsarerecognized as active amonstituting forces, but humagencyasintertwined with

the nonhumanstill plays an important role in the formation of agency and the resulting
communicationsee also Martine et al., 20l&§e ver t hel e s shuman hgen ttseor m s r
still used in this paper to highlight the role of communiaagigents not entirely humahutit
does not denthe hybrid and interconnected nature of sociality and materadtgmpassed in

such actorsTo decipher the formation of collectives digital environments, the concept of
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northuman actors poses a promising theoretical lens. Accordifpgers(2013) natively
digital agents can offer valuable insights not only for online communication but at the same
time for researchers to grasp socedllities Therefore, this paper examines hashtags as natively

digital and norhumanactorsin the constituton of a collectiven a digital environment

The importance of the hashtaga®rmative tool in publicand politicaldiscoursesncreased
with the new communication dynamics in the 2016 Presidential Election in the United States
see e.gEddington(2018) Literat and KliglerVilenchik (2019)or Bossetta2018) Hashtags

as norhuman actorsepresent both text and meext with their hybrid nature in information
technology(Kuo, 2018; Rambukanna, 201Besidesetweets and melans, the hashtag is a
central element of the social media platform Twitted was included a&feature of other
platforms in recent yeardts role incorporates not only to establish links between various
fragments of public communication, but to movscdurse beyond isolated conversations, to
archive the evolving meaning of communicational epispdesserve as an intermediary
between user and [dnd to establishoherent topicahetworks between the users participating
in discourses(Brock, 2012, 2018; Eddington, 2018; Literat K8igler-Vilenchik, 2019;
Sweeney & Brock, 2014ollective identity emerges around hashtagshe discourse of the
social publicss promoted and reframed by this technological feafikiv®, 2018) Whereaghe
platform Twitter predefinethe existence and funoh of hashtagin general specific hashtagy

and their meaningare usercreated. Therefore, the hashtagaasign is both signifier and
signified for the user(Brock, 2012) Its multi-faceted propertiesembog material and
immaterial aspects of nédmuman actorsombined withstructural featureandan interpretative
dimenson (Cooren, 2015; Matrtine et al., 2016; Wilhoit, 2018)

To understandhe structural and formative power mbn-human actors likdnashtag in the

process of the formation of a collectiidentity, this paper ddresses the characteristics of
collective identityemerging in a digital contextiyr awi ng on Maf fesol i 0s
neotribalismto provide a framework for the research questidre next section discussi

what ways nedribal theory can acamt for the ephemeral, shedrm oriented and emotional
aspect®f digitally constituted collectives (like in the #wirsindmehr protests) and the associated

characteristics of organizationality in such collectives.

Collective identities in nedribes.In contrast to individuality, which first appeared as a concept
in the Renaissance, collective identity already was an important part in ancient societies (for a
detailed historical overview s&@ma (2015). The awareness of a group, experiencing a higher

level of identificationas -AwesO i n contrast to otdhamed i ndi



characteristics and values constitutdlective identity(Choup, 2008; Priante, Ehrenhard, van

den Broek, & Need, 2018According toFlesher Fominay42010) and Milan (2015) the
connection between the individual and the collective establishes through emotional and moral
connections, linking one individual with others. Moreover, these connectionsmeafth the
expression of shared characteristics in opposition to other groups or individuals and can result
in acollective agency. Collective agenay turn,builds the basis for actions towards a common
goal. Symbolic interactions like texts, symbols, messageblertae negotiation of collective
identity among its members, even before the emergence of social (Astifarth & Mael,

1989) However, the ideas and communicational episodes exchaegjeden individualsiere
invisible for most of the publien an analogue contexNowadays social media platforms

change the scale and visibility of this process of identity negotiation on a public level.

As Milan (2015) and Priante et al(2018) discuss, the different techmglical tools, icons,
symbols and modes of communication make collective identity tanfpblthe public and
display connectios betweenindividuals and, later on, emergercollective narratives on
different platforms like blogs, social media services@muifns. In addition to the increased
visibility, digital communication decreases the cost of interactoordinationandthe need

for formal organizatioaamong actorgKavada, 2015; Wilhoit &isselburgh, 2015)Dolata

and Schrap€016)describe thge characteristics imposed by the web infrastructure as enabling
new options in terms of velocity and interactivifg coordinating in terms of reproducible
communication and fixed structure ald controlable as they make the negotiation of
collective identities observable and judgable by outside agents like other communities, but also
governments or researcheFrthermore,lte changes in the communicational environments
affect the nature of collectividentities. The higher speed of communication among actors and
the greater visibility in the initial phase of collective formation leads to fast@nging,
ephemeral forms of collective identityhichFlesher Fominayé010, p400)c | assi fy as

degradabl eo

As collective identity is an essential part of organizationéltybusch &Schoeneborn, 2015)

the changes in the constitution of collective identity also affect the organizational characteristics
of collectives. The formative role ofhonhuman actors(like e.g. hashtags) shapes
communicational episodes. These changing formats of communicatiercbnsequences for

the constitution of collective identity and the degree of organizatiomaldgmpassebly these

new forms of collectivesThese new more fluid forsdo not need a formal organization for
collective identity and agency to emerge, asdbtors collectively select, highlight and share

content and thus, negotiate the membership rules and the identity of the colibtlare
6
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2015) Nevertheless hey still embody organizational characteristics regarding membership,
connected decision making or, as discussed, collective identity. However, the technological
structures do have a big influence on how communication constitutes the collective voice and
what kind of organizational characteristics these collestwebody(Dolata & Schrape, 2016;
Kavada, 2015)To understand the ephemeral and temporal nature of collectvgitids
grounded in the digital, the researcher argues for der@swhich conduces as a frame for this
research, in contrast to other scholars using social movement theory for meterfongented

and stable collectives see é€gyider (2015) Diani (2011)or Flesher Fominayé2010) These

new forms of collectives require a theoretical concept which inclugdsettore characteristics

and structures andherefore accounts for the constitution of new forms of organizations.
According toDawsord §2018)research about-iibalization on social media platformseo
tribalism canextendthe theoretical spectruraf CCO theorywith the characterization afew,

more fluid foms of collective identityon social media platforms, which social movement

theory cannot describe.

Neo-tribalism. Following Dawesb (2016) explanation oMa f f e €£.996) coacept ofnec
tribalism, he term fAtri beo s erdismwiging digtincteon baeeh thep hor  f
individual and society. So far, researchers appliedtnieal theorymainly in regard to the
formation of subcultures, e.g. in dance music culiaréBennett, 1999)club culturgGoulding

& Shankar, 2011; Goulding, Shankar, & Elliott, 200&)ccer fandoniBest, 2013; Hughson,
1999) consumption practiceung & Sha, 2016; Cooper, McLoughlin, & Keating, 2005;
OO0 Re i | loytravelbhéhdavibyfVorobjovasPinta, 2018)However, scholars like. Taylor
(2005) Robards and A. BennefR011) Kelemen and Smitt§2001) or Riley, Griffin, and
Morey (2010) discussed the characteristics of #igbes linked to forms of political
participation and episodes of virtual communication on various social media platforms.
Therefore, this framework offerspmssibilityto account for the fluid and impmaanent nature

of contemporary organizational phenomena toshllocation of organizationalitin quickly

emergingonline collectiveidentities

Introducing the concept of nddbes for the first timein the 1990ies Maffesoli (1996)

describes the cireustances for the emergence of #tigbes in posmoder n soci ety
constant interplay between growing massification and the developmentofgnicou ps 0 ( p . 6
With neotribalism, society turns away from the rational individual to a new, community
oriented stancéGoulding et al., 2002Nectribes emerge as ephemeral, fluid, rexclusive,

temporal and transitive groups of people, bound together by a need for be(@wies, 2016;

Goulding & Shankar, 2011; Kelemen &mith, 2001; Riley et al., 2010; Robard#&Bennett,
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2011; P. Taylor, 2005)Maffesoli (1996) argues for three main characteristics, which are
necessary for the evolvement of a tribal community:absthetical aura, the ethical experience

and customsT h e fiae st (Maffesoti, 396, peb)refeasdo a shared ambience, shared
sentiment, the sharing of common taste or a certain state dfexgnessed through lifestyles,
appearances, forms or valy8est, 2013; Goulding &hankar, Q11; Kelemen &mith, 2001;
Maffesoli, 2016; Robards &. Bennett, 2011)This emotional and affective basis of collective
idenity in nectribes marks a shift from society formed by rational patterns to a more
empat hetic soci etpw.ctl traitdh efrt {vVirffatoln A0&6,gY47)otnht & a ¢
that brings togethandividualsby decisiondased on emotions anlet search for the feeling

of belonging and togetherne3sis collective bond, which Maffesd|1996)originally labelled

as Athe ethical experi ence 0 andfopm 1hg politicseomer ge s
everyday life(Robards &A. Bennett, 2011)Riley et al.(2010)define everyday politics a&

new form of political participation, constituted by sociality and proxemics, solidarity and
bel onging, hedonism, vitality and puiThesance
shift towards anore emotional approacbh tlecisioamaking requires an aloof, disconnected
stance towards traditiongblitical institutions and organizatior(Riley et al., 2010; Robards

& A. Bennett, 2011)This aloofnesdiberates the individua)sat least temporarilyfrom the
implications of institutional powerand offers them a moment of sovereignty over their owns
existencgMaffesoli, 1996; Riley et al., 2010However, the netribe as a place of temporal
escape only requires a partial commitmieoin its participants a f r agment of t he
identity (Kelemen &Smith, 2001) The temporary nature of tht®mmunityis not boundoy

social class or gender but by a proxemic connection based on fd@imgjsling et al., 2002;
Hesmondhalgh, 2003affesoli, 2016; Robards &. Bennett, 2011)Therefore, individuals

shift between the tribes and rearrange and reconstitute not only the fragments of their own of
identity but also the multiple fluittibesand collective identitietheyarepartof. These groups

do not follow hierarchies or have a distinct leadtowever,Goulding and Shankg2011)see

new shamans as central to the +mal crowd, setting the mood of the often festive and
effervescent netribal resistane Although sharedconsumption practicebased on leisure
activitiesare an essential part tife emegence of nedribes they account fomore than just
entertainmenand hedonisnfA. Bennett, 2005; Goulding et al., 200Zhe individuals in a
neotribe negotiate their membership through acts of communication followingdpibeific

customs and styles in a defined territQfaffesoli, 2016) These territories outline areas of
performancgGoulding & Shankar, 2011anda habitus constituted by shared aesthetics and
sentiments(Best, 2013) Individuals enact and fenact this quest for the feeling of
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belongingness and togetherness in customs &malgiThe hashtag creates such a virtual area

of performance for the constitution for the
' inks rather than (B &algrr280p,ip638) Aslnonhumanpactorscarei t y 0
acentral part of social media platforms, these natively digital structures constitute a crucial part
for the construction aofligital nectribes. According toA. Bennett(1999) the narratives of the
neotribes expand and form through the disseminatibnommunication episodesa media
platforms. Virtual communication and digital technologies create a structueepdaitbrm for

a variety of shared stories, emotions and values and at the santhéye@able the emergence

of acollectiveidentitynot bound by space and tipi®y social class dmy gender(Dawes, 2016;
Kelemen &Smith, 2001; Robards &. Bennett, 2011)

To further theorize nehuman actors like hashtagad colletive identitiesin neotribesthat

are grounded in the digital, this paper applies the concept of affordances as part of a stream
adopting CCO approaches with an emphasis on materiality. Although the concept itself is not
well defined yet, this paper arguéor the fruitful framework it can offer for the exploration of

the role of norhuman actors imeotribes Affordances represent possibilities for action
embodied by artefacts, architectures, bodies or environments. They favour a certain kind of
communi@tional behaviour, and therefore shape, but do not fully determine-depine the
communication between different agef®éen & Thomas, 2016; Bossetta, 2018; Eddington,
2018; Khazraee & Novak, 2018; Literatiigler-Vilenchik, 2019; Wilhoit, 2018)With the
empirical examples of city infrastructure for cwtd in Denmark and the communicative
constitution of bike commutergyilhoit (2018)andWilhoit and Kisselburglf2015)emphasie

the spatial, notverbal characteristics of affordances. However, the hashtag as digital affordance
adds another dimension through its hybrid functionality as a spatial and textual element at the
same time. Mese digital structures have also been discussed as architecture in research. For
example, Bossetta(2018) transfers the architectural notion into virtual environments. In
contrast to the theory of digital architecture introducedBogsetta(2018) the notion of
affordances accoumfor certainaspects o a social media platform, instead of the overall,
general structures. Additionally to their predetermining influence on communication flows,
affordances as created and acted upon bridge the social and material dineddington,

2018; Khazraee &lovak, 2018)Kaufmann and Jeandesb(017, p.319) describe them as
Anumeric, countable, computable, material,
traceabl e, f abr i c,dhereforeirerradaed with tleersqrinl.eJusead gon a n d
human and human actors do not operate in isolated spaces, the digital and social realms are

constantly interconnected within the concept of affordances. Subsequently, this paper addresses
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the special features of digital afftances focussing on hashtags on social media platforms.
Bossetta (2018) discusses affordances on social media platforms under four aspects:
functionality, network structure, algorithmic filtering and datafication. The hashiidgits
functionality enables the user to joirtanversation and link their posts to certain discoutse.
creates a network of communication episodes linked togétheralgorithmic filtering allows

the platforms and the users do display such discourses by thelatetacluded in hashtags.
Further,the chronological order implemented by Twitter and the datafication with the hashtag
as marker for distinct conversations makes them visible and consequently available for
research. The hashtag does not only enable adesermined allocation of membernghbut its
methodological constitution facilitates the collective expression of shared opinion or sentiment
(Literat & Kligler-Vilenchik, 2019)

The hashtag as digital affordance and part of virtual environments encompasses an archival
function by grouping and collecting all conversational logs of a specific topic, theme or
movement. Thafore, this norhuman actor plays a significant role on the one hand as creator
of meaning through functional daf®. Taylor, 2005)and on the other hand as curator of
community memory, which is a central aspect for a tribe, and consequently an organized
collective, to evolvdKelemen &Smith, 2001) This archival function does not only serve the
purpose of the tribe to negotiats collective identity but also enables researchers to grasp the
phenomenon via accessing the communication episodes stored #wman actors like

hashtags.

The hashtag as part of the social media architecture reinforces new communicational practices
for online protest and nedribes(Khazraee &\ovak, 2018) introduces new methodological
possibilities for a collectively constituted data geiterat & Kligler-Vilenchik, 2019) adheres
communicational episodés a constantly redefinedocial context and makes them searchable,
storablevolatile and durable at the same tiflaufmann &Jeandesboz, 2017n his work

about the Presidential Election in the Unitedt&$ in 2016Eddington(2018) analyse the
hashtags #maga and #makeamericagreatagain as affordances which account smalarge
discussion spaces and facilitdbee mobilization and constitution of organizations via digital
communication. Extending his definition of the technological and communicational features of
the hashtag, the researcher argues for two more chastcsanf hashtags as affordances. First,
these digital agents serve as a collective memory providing vital reference points for the
emergence ofollective identitesand neeribes Second, the hashtag also serves as a tool for
identification and membehgp during the emergence and negotiation of collective idemiy

tribesand consequently, organizationality.
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The case: #wirsindmehr protests in Germany

The start of the protest resulting in the #wirsindmehr movement was @6'tfaigust 2018.
During a city festival in Chemnitz, 3gearsold Daniel H. was allegedly stabbed to death by
two refugees from Iraq and Sy(iiklormann, 2018)Although the detds to the attack were not

yet officially confirmed, rightwing-populist movements soon gathered and organized a

Anfuner al mar c ho, which turned into a demonst

wing organization Pro Chemnitz and PegidZEIT ONLINE, 2018) During this
demonstration, various pe@plvere accused of chasing people off the streets agigaging
in National Socialist activities like Nazi salui@ild.de, 2018b)Over the week, various groups
protested against this funeral march, but the majority of protedtscatisisted of anti
immigrant groups gathering in Chemn{&uddeutsche Zeitung, 20184d)his changed when
the Germaindie band Kraftclub initiated a concert with six other artists from Germbimgler
the slogan #wirsindmehr, the bands tried to bring awareness to the discussiomightundg
ideologies,immigration and the refugee crigiBluch, 2018) The leftwing initiative quickly
spread around on social media platforms like Faceb®uktter and YouTube. Othe 3¢
Septemberthe concert took place at the kdthrx-Platz in Chemnitz with approx. 65.000
participants mobilized via media communicat{dlimz & Rietzschel, 2018; Wurfel, 201&nd
almost 1,00@00 people followed the YouTube live streg8iiddeutsche Zeitung, 2018a)
After the concert, more protests in German cities like E€S&ddeutsche Zeitung, 2018af)
Frankfurt(Bild.de, 2018aemergedout of the #wirsindmehr movement. Further, the hashtag

#wirsindmehmwas used as a symhajainst racism and righiting populiss and gained a lot of

momentum on social media. According to Twitter, it was the most popular hashtag in Germany

in 2018(Suddeutsche Zeitung, 2018b)

The communicabn constituting the #wirsindmehr collective discussed in this paper arranges
around digital structures like hashsag well. The researcher argues that the discourse around
#wirsindmehr embodies three key features of collectives defineditbyat and Kligler
Vilenchik(2019) an i magi ned audience with shared
and the shared symbolic resources like the hashitag festive characteristics of tipeotest
concert on the '8 September as well as tistrong emphasis on shared beliefs or values, the
need for belonging and the turn to the politics of everydaydifestablista discursve space to
voice the sovereignty over their own existence alldwe tresearcher to describe this

phenomenon from a nddbal perspective. Additionallythe protestsalso embod the
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organizational features required even by the most open understanding of orgaaliation
membershipnegotiations a shared goal only achigble through the collective, connected
decisionmaking and a collective identity (see eGQyespinmazet et al(2017) Dobusch and
Schoeneborn(2015) or Puranam et al(2014). The collective identity that emerged with
#wirsindmehr is a valablecase for answarg the proposed research question in several ways.
First, the emergence of bigraleprotestswvith focus on Twitteland YouTubas extraordinary

for the Germarspeaking area, as Twitter does not hold as much importance in Germany than
for example in the Uted States Second, the ephemeral nature of the collective, with a fast
increase but dso aquick decline of participation leaves the question of dhganizational
characteristics of such ngbal movements and their legacy. Third, through using sowdia
data linked to hashtags, the researcher has the possibility to collestayskdata linked to a
specific phenomenorregarding the role of norhuman actors in the constitution of

organizations
Methodological approach

The approach chosen for shiesearch is a combination of a structural analysis of the digital
environment surrounding the hashtag as well as ateth analysis of the content to
understand the constitution of collective identity and organizalityrihrough communication.

The irclusion of digital data enables the researchantdysethe structure and communication
elements of the online development of social collectives and moverfsa@se.g.Jlrgens,

2012) To grasp the phenomenon, the methedggestedely on various techniques and

different data sourcefan and Gordo(R014)propose a threstage process for thealysis of

social media data: capture, understand and present. To capture the extent and structure of the
hashtag and the discourse, a social network angI$slg) of the hashtag #wirsindmehr on

Twitter filters and visualizes the connections between TwittenatsoT his first phase, applied

e.g. byEddington(2018)or Jackson, Bailey, and Foucault Wel(@918) buids the basis for

the second method of analysis with the aim to understand the gathereldalistain (2011,
p.414)def i nes the strength of qualitative apprc
net works, validating network data, describin
netwok i mpact s a GasanuwkwanGallegoc aad GarSi@nchez2016) define a

social network as a set of elements and the relation between those. With the help of SNA, these
relations can be capturemhalysel and visualized to find out moadoutthe connection of the

various elements. The ties between communicational episodes, in this case tweets, serve as a
transmitter for messagg&noke & Yang, 201Q) The interaction in ome communities

manifests through comments, clicks, likes, views, retweets, replies, mentions and many other
12



modes of interaction, each of them creating ties between communicational eGades&
Haythornthwaite, 2011)Further, as proposed Backson et al2018) the SNA enables the
researcher to identify the most connected tweets and isolates through the number of their

relations (retweets, mentions, quotes) on the social media platform Twitter.

In additionto these metéevels for the interpretation of SNA, the researcher argues to include
the technological context as wélllith a critical technocultural discourse analy&§ DA) of

the tweets and additionally, an analysis of video conteitth the hashtag #wirsindmehr on
YouTube, the researcher gains asdéepth understanding of the discussion and motives of the
online communication of the moveméBtock, 2012, 2018; Casanueva et al., 2016; Kuo, 2018;
see also Lycarido & doSantos, 2017Yhe comparison of the hashtag as affordance on two
platforms enables the researcher to spot differermlesed to structure and formats on the
platform, as suggested hyiterat and KliglerVilenchik (2019) Diani (2011)emphasises the
importance to put SNA into a structural, political and cultural context. With CTDA, researchers
can not only grgs discourses on a mictevel with textual analysis but can understand the
interaction between people and technology, thus the social matrix of internet phenomena
(Brock, 2012; Sweeney &rock, 2014) The aim of criticalcultural discourse analysis
embedded in technology is to describe and capture online phenomenaintgheces they
emerge and to ground these observations in empirically observablacheh{®rock, 2018;
Chouliaraki & Fairclough, 2010; Herring, 2004)echnology shapes discourse in virtual
communities with its stictures, modes of possible communication and interfé@eseney

& Brock, 2014) The hashtag on Twitter with its ephemeral and performative characteristics is
an example for such buiih technological artefacts, that-sbapes discourses, but is at the same
time shaped by the interactions of the u¢Breck, 2018) The presentation of the data follows

in the findings section with a visualizationtbe SNAwith the program Gephi and the findings
from the coding process of the CTDA.

Data Analysis & Findings

Social Network Analysis (SNAJ'he data set for the SNA was obtaingalthe Search API of

Twitter. The researcher requested access to thighk&lgh the Twitter Developer portal and

gathered &.257tweetsincluding the hashtag #wirsindme¥ia Pythonwithin the limits of the
freeTwittersubscri pti on option ASandboxo. Al t houg
snapshot of the whole convetism around the hashtag #wirsindmehr, they provide an
opportunity toanalysehistorical Twitter data andherefore the constitution of the protesis

Chemnitz, GermanyThe researcher collecte®1184tweets from the 29 August 2018 and
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another8.073 tweds from the % September 2018. The firgteriod captures the initial
emergence of the protest after the German Indie band Kraftklub announced their concert as
counterprotest again the funeral march organizedhayfar rightorganization$egidaandPro
Chemnitz and the righwing party AFD (Alternative fur Deutschland)The secondgeriod
represerg the day of the concert and protest #wirsindmehr, where 5000 70.000people

gathered in Chemnitz farotestthe rightwing demonstrations1 theweekbefore.

The hashtag is the overall structure that defines the boundaries of the represented Tieévork.
visualization of the social networsf the two data sets show the tweets as nodes and the
retweets quotes and repliess edges between those noddss approachrepresents the focus

on the communicational episodes fime form of the tweetgather than on members of the
networks, represented by the users. The network presented here is not a full network of the
chosen discourse, but rath#ustrates the mat prominent tweets the discourse, which are
analyse with CTDA in the next steplhe size of the nodes is dependemth@ degree centrality

of the respective tweets. The star networks vigadlrepresent tweets with a highly favoured
structural posion determining influence and power in the network. As the gathered data does
not present a full network, the use of closeness centrality or betweenness centrality would not
provide accurate representations of the network, as there are still ties isdbersie, which

are not represented here. Therefore, accordingatmeman and Riddi011) the outgoing
degree centrality was chosen for ttaculation ofthe size of nodes in the netwofkgure 1
andFigure 2 show the communities clustered througbaculation of the modality in Gephi.

To visualize the nature of ties, Figudeand 4 show three different types of ties, represented
through different colourseplies(green) quote (orange) and retweets (purplé)e nodes with

a higher level of degree are clustetedardsthe centre of the graph, whereas nodes without a

relation are located at the periphery of the graph.
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Figurel: SNAof the Twitter data set from the 29th August 2Qt8ustered according tmodularity classes Figure2: SNAof the Twitter data set from th& September2018 clustered according toodularity classes
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Figure3: Visualisation of the nature of ties from the Twitter data set of theA\Rgust 2018(purple = retweet, orange =quote, grepiy) Figure4: Visualisation of the nature of ties from the Twitter data set of tf&eptember 2018 (purple = retweet, orange =quote, green=reply)
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Comparing the two networks, the network from tB8 August shows more retweets and larger

star networks within, whereas the tweets from tA&8ptember are much more dispersed and

the prominent twesthave a smaller outgoing degree than in the other network. What the
visualisation of the ties in Figure 4 shows is one tweet that is not characterized by its huge
number of retweets (purple), but by a huge number of replies (grééw). central
communicabnal episode in this star network was a rdsleted Tweet by Afgharliamentary

party leader Beatrix von Storch, in which she accused the participants of thesjiootiesice

on graves and be slaves of the cur@atmanchancellor Angela Merkellhis tweet fosteed

a discussiomnd leadhe userso react and discughis communicational episode rather than
spreadt with the retweet function as for example in most of the prominent tweets in Figure 3.
Therefore, the SNA provides not only an overview of thereétweets but also what kind of
interaction makes them so central. Whereas the retweet is increasing the reach of a specific
communicational episode, a reply encourages a discussion. A, quotthe other hand,
increases the reach, but not without addamgpther aspect to the initial communicational
episode. The hashtag within all these functions stilbedsthe individual episode into a
broader discourse, whether it was used by the author of the initial tweet or spread amongst the
retweets. It also créas additional contextual ties going beyond the three edges represented in
the network by relating other communicational episodes to certain4digcourses in these

networks.

As the basis for the qualitative analysis, the researdedéned the mostrpminenttweets in

the modularity classes (visualised as coloured clusters in Figure 1 and 2) encompassing more
than 1 % of the networleurther the tweets were filtered am by their outgoing degree, with

a minimum value of 1. Tése tweetbhave interactedith at least by one other communicational
episode, whethdat wasa retweeta quote ora reply Therefore theyhave been recognized by

at least one other user in theblic discourse. These tweets represent the most prominent tweets

in the data set, as they have been the meodistebuted and discussed in the discourse.
Furthermore, the researcher incla¥®uTubevideos as another type of social media data to
capture the meaning and structures in the discourse across platforms and to understand the
different scopes and characteristics of hashtags across platforms.

Critical Technocultural Discourse AnalysisGTDA). For CTDA, Herring (2004) proposes to

use naturally produced data of virtual communities. The data sets of YouTube and Twitter meet
this recommendation aratecaptured and archived via the hashtag #wirsindmehr. Therefore,
the data relates tdiscursive frame and a specifime period, predefined by the researcher
(Lycarido &dos Santos, 2017)For theCTDA, 1.543 tweets from the initial datetfrom the
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29" August 2018 and.258 twees from the initial data set from théYBSeptember 2018 were
analyse in a first coding round to gain an overview over the discourse surrounding the hashtag.
Retweets wex excluded as they are identical with the original tweets and the scale and agency
of these retweetrealready represented in the SNA. Further, the reseatcoldedthe content

of 89 YouTube Videos collected with NodeXL in a time frame betweenfié\@gust 2018

and 3 September 2018 to extend the discursive constitution of the hasittsgsocialmedia
platforms and compare the results and the influence of the respective platforms to one another.
As a second stephe researcher focussed the most central tweets accordinglie SNAto
highlight the central communicational episodes and discuss their influence for the constitution
of collective identity and the use of the hashtag in these episbldedindings of the CTDA

are structurednto three levels of analysis: the midevel includinganalysis ofthe hashtag
#wirsindmehr itselfthe mesdevel including the conversation across the platforms YouTube
and Twitter, the negotiation ofcollective identities and netibal characteristis in the
discourse of the protests and the mdeke!| dealing with th@verall public discours and the

organizationality in the communicational episades

From amicro-level perspectiveonly including the emergence andnstitution of the hashtag

itself, the hashtagormed as a protessign against the righwing demonstrations after the

murder of Daniel H. The German Indie band Kraftklub initiated the use of the hashtag in the
discourseanalysel in this papewith theirtweet about the upcoming concert against the +ight

wing demonstrations The | anguage and meaning of the wc
meaning fAWe are moreo) already highlight the
the hashtag representset concertand the collective values negotiated in the tweets and
YouTubevideos. The communicational episodadten directly refer to the hashtag and use its

language and variatiorie frame the discoursas illustrated in Figure.5

%Eﬁg' StaatsschauSPiE| DD Folgen v gjs,tadtChemlni!z . Folgen Yoo
BN  @schauspielDD e di -

Fur alle, die fir ein offenes, vielfdltiges und

#wirsindmehr #wirsindviele vor allem friedliches #Chemnitz stehen:
. - . #wirsindmehr
#wirstehenfuervielfalt Lasst es uns gemeinsam zeigen! Am Montag,

am Karl-Marx-Monument.

#unsereidentitaetheisstvielfalt
#staatsschauspieldresden #chemnitz

#dresden #montaginchemnitz #theater ‘

. ; . ‘ MEHR
#wirsindauchnureinvolk #gegenrassismus EHEacmz WeTzer
#gegenrechts

Montag 05.09.2018. 17:00UHR.
Chemnitz. Karl-Marx-Monument.
stenlos.

instagram.com/p/BnRr5VpD3m2/ ...

13:01 - 3. Sept. 2018

Figure5: Hashtag #wirsindmehr and its use as repreative for a group

Sourceshttps://twitter.com/schauspielDD/status/10367058761644523%®tps://tw itter.com/Stadt Chemnitz/status/1034767335524065285
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The hashtag #wirsindefr is not the only hashtag used on the platform. Other hashtags often
usedin combination are #c2708, c#0309 refer to the temporal and spatial formation of the
collective, whereas other hashtags like #noafd or #ihrseidnichtmehr refer to the membership

exclusionand boudariesof the collective.

On a mesdevel, the hashtag #wirsindmehr arcligediscourse negotiating two different, very
opposite forms of collective identity. As a rbhoman actorthe hashtagid not onlyactin the
originally intended way (to promote @ncert and mobilize people), but it also created a
discursive space for collective identities to emerge beyond this meamidgtherefore
renegotiated its own meaninfhe communicational episodes linked to the collective identity
in line with the origimally intendedmeaning frame #wirsindmehr as open, democraisc,
promoting another facet of a diverse and accepting City of Chemnitz and county of Saxony.
Theinside negotiation of the #wirsindmehr protedits not positiorthe members as part thfe
far-left corner, but as citizens of the political centre including everybody who respects
democratic values and a diverse soci&ypecially in the data from thé?®Beptember 2018
(illustrated inFigure 6) the values included in this collective identity expanded with titiem

of being togetherIin addition to the protestsagainstracism, it included protest against

homophobiaand especially highligktthe inclusionof young and politically aware people.

A World Wide Wohnzimmer @ g
¥ @twintvofficial

Wir sind mehr. Viel mehr. Wir sind eine
tolerante Mehrheit. Wir stehen fir rationales
Denken. Fur das friedliche Miteinander. Fir
madglichst viele Kulturen, co-existierend in
einem wunderschonen, weltoffenen Land.

#WIRSINDMEHR twitter.com/Beatrix_vStorc ...

Dieser Tweet ist nicht verfiigbar.

13:42 - 3. Sept. 2018

81 Retweets 748 ,Gefallt mir'-Angaben @ g;‘. [} @ e ﬁli @ u

Figure6: Inside membership negotiation with the hashtag #wirsindmehr
Sourceshttps://twitter.com/i/iweb/st atus/1036716003462467586ttps://twitter.com/ReconquistaNetz/status/1036615196717064193
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